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BETTER EDUCATING BETTER LEARNING
2015-1-L TO1-KA201-013495
MINUTES FOR KICK OFF MEETING

Date: 5th November 2015
Venue: Pakapar k Hot el ,Kar&ay,KonganTuMey|l ed Cd. No: 3,

Partners preparation before transnational meeting.

0 Application Form of the project: _Link to application file (Send request for sharing)
0 Project Ghantt Chart: Link to the Ghantt Chart
0 New Budgets Link For the New Calculations
0 Comments from National Agency Link For The Comments
0 Partners are called as:
1- Kauno rajono savivaldybes administracijos Kulturos, svietimo ir sporto skyrius
i KRSS
2- Kauno rajono givkR8t i mo centr as
3- Kaunor . Garliavos JohGIPi O progimnazij a
4- Kauno r. Zapyskio pagrindine mokykla i ZPM
5- Konya KI Mi Il Il i THEPDEt I m Mecderl &7 ¢
6- Sel -uklu KlI-e MIiT$DE EjJiitm M¢gderl ¢ ¢

7- Muhammet Hamdi Yazeér KMHAYm Hatip Ortaokul u
8- k e mkTebriz i Kéz Kmami&Ati p Lisesi

1%

0 Presentations of the partner organizations

1- KRSS'i Link
2- KRS Link
3- GJPi Link
4- ZPM7i Link
5- KPDE i Link
6- SDE Link
7- MHY'i Link
8- STIi Link

1- KRSS 1 They have introduced the Kaunas city. They have pointed out that
they get students from different cities.

2- KRS i Some basic information have been. This organization have been
introduced as the main project coordinators. Carried out programs in this
education have been introduced. How important partner inform of adult
education have been given the participants.


https://drive.google.com/file/d/0B6CwVW8ako_FS1hNbHhKUklISnc/view
https://drive.google.com/file/d/0B6CwVW8ako_FS1hNbHhKUklISnc/view
https://docs.google.com/spreadsheets/d/1TWUhMRvaqmIbtmaoI8t1YeDFRDrLUotFsc1riYKBWvE/edit?ts=563a7c33#gid=1658462725
https://docs.google.com/spreadsheets/d/1TWUhMRvaqmIbtmaoI8t1YeDFRDrLUotFsc1riYKBWvE/edit?ts=563a7c33#gid=1658462725
https://drive.google.com/file/d/0B6CwVW8ako_FNW1Hanp6WkdObzg/view
https://drive.google.com/file/d/0B6CwVW8ako_FNW1Hanp6WkdObzg/view
https://drive.google.com/file/d/0B6CwVW8ako_FR0RpbGF4S1FpVWM/view
https://drive.google.com/file/d/0B6CwVW8ako_FR0RpbGF4S1FpVWM/view
https://docs.google.com/presentation/d/1BRLoaox9Kxeoql6NrueDHHZPvMiQlvcrxof0EadVBeo/edit
https://docs.google.com/presentation/d/1bVbnMopWq8RzOPwG6Qfzys6lEqMZ2Ap4HOEyYI7ETR4/edit
https://docs.google.com/presentation/d/1_f9VHQmxCAgvVnVLFy65dgOMP6cwKdHF9zWKEpK7dhs/edit#slide=id.p4
https://docs.google.com/presentation/d/1d-8FQfylWjJwmPof6Vghlj4sbhjLQUDdyLAEudml7ss/edit#slide=id.p3
https://docs.google.com/presentation/d/1viVerMDR5G3hDBh25W_0Q2h3R6WHUK5mXM7hOKkb32g/edit#slide=id.p4
https://docs.google.com/presentation/d/1lg12K5bG8M3Vw203kFpbrbs7odHbUrq7fAVfVogYXZM/edit
https://docs.google.com/presentation/d/1JsDOLbWmQsFOoUiIxMcbALmPDNbAGaXgeLw_TSjiVw0/edit#slide=id.p3

3- GJP i The meaning of Honor, Duty and Responsibility for the school have
been introduced. Scheme of the organization was introduced to the
participants. The importance of gifted students have been emphasised.

4- ZPM i Some information has been given about school and the numbers of
students and teachers

5- KPDE 1 General information about Turkey, Konya and General Numbers of
schools have been given during the presentation. Also the director and
offciers have been introduced to the participants

6- SDE i The district of Directorate has been Introduced to the participants and
gave the general numbers of schools. The training courses under the control
of this districts have been introduced. Training organizations under the
authority of this directorate have been introduced.

The presentation ended with a short film about Values Education Program

7- MHY i Link They have given main information about the hours. They have
mentioned about the teams that they created in their schools. They have
showed some photos from their school. They have introduced the spirit of the
Imam Hatip school. General issues in the school. Also they have given some
information about the projects they have carried out in their school.

8- STI i Link They have given a brief history of the school. They have given a
short information about Religious Education Schools. They pointed out that
they are focusing on religious studies during their lessons.

They explained the reason why girls and boys are educated in different
school. Religious issues have been introduced to the guests.

After presentations questions about education systems have been asked to
partners and their answers were discussed among the partner organizations.

0 Presentations of the Lithuanian Educational System - Link
During the presentation National Education System has been introduced. Partners

guestions have been answered

0 System of assessment (both School Leaders and Teachers) in Lithuania - Link
Evaluation systems have been introduced. Internal and external evaluation tools
have been explained. Weakest areas have been explained and the reason of
taking part in this project has been clarified.
Quiality assurance System in Lithuania - Link

0 Presentations of the Turkish Educational System - Link
Turkish National Education System has been introduced and questions of the
partners have been answered.


https://docs.google.com/presentation/d/1Bepsj4_fU-EyCxyAwURsQerAhLfOSEBywMMx0ibTbgo/edit
https://docs.google.com/presentation/d/1DJgXHhC15vmuECXd_5b-PuRkv_tvQiXroRbG0Xf6_iM/edit
https://docs.google.com/presentation/d/1Z13fZOvSiSoekHuuj5hpyZoMICf8K22VIsfaEsaiZF8/edit#slide=id.p4
https://docs.google.com/presentation/d/1fhDNQHFGxV2uJlyqd3TeSDAMILRZ1HZFrJExqxoXZz4/edit

Discussion

Date Time Topic leader

First 3 months working 9

5.11.2015 16:00 | Mandates KRSS
Comments:
We had some practical questions to NA about some activities in the project which
wasnodt cl ear enough. The answers were giver

Exceptional costs:
Two partner organizations will publish guides according to the money allocated to
them for this activity. There is not an exact number for the copies.

Intellectual Output 2: Will be a new moodle platform for 5 digital competencies
Multiplier Event: 40 Local people and three people from three foreign countries.
Transferring from project management to TPM : By 20 Percent transferring, there is
no need for proof or ducumnet but more transfers requires the approval of the
National Agency

TASKS

Responsible Task Deadline

KPDE Submétteng the mandat e[ 06.11.2015




Discussion Helping
Date Time Topic leader partner

05.11.2015| 15.20 KRSS KPDE

Clarification of the project programme
and implementation, planning, sharing
of responsibilities and dissemination

Comments:

0 General overview of the project was done. The need for changing some activities
order in Ghantt Chart was agreed. KRSS will make the changes on the chartt.

Discussion Helping
Date Time Topic leader partner

05.11.2015| 16.00

Presentation of the scheme and the
main parts of the
Development Guide for Better
Teachingh

Presentation document:

Comments:

0 The copies of the book will be defined according to the amount in Exeptional cost
budget item. KRSS and KPDE will print out these books by using the 1000 Euro
from the Exeptional costs item.

0 STI, MHY and SDE will be responsible for the translation of the guide to Turkish
language.



Discussion Helping
Date Time Topic leader partner
05.11.2015( 16.30 KPDE KRSS
Di scussions about
e-learning platform for Digital
Competences For Te
Some Applications from the web-page
of ADigital Compet
project
Multiplier Events
Comments:

0 A new platform will be created by KPDE. Expenditures for the Moodle platform will
be covered with the contributions of all partner organizations equally. The work
program will be according to Ghantt Chart. The materials will be prepared both in
Turkish and English. Lithuanian partners will translate them into Lithuanian with
the contributions of all partner organizations from that country.

(@13

Multiplier event in Turkey will be done according to the Ghantt Chart. 3 people

from abroad and 40 people from local organizations will be invited to event
according to the latest changes in the budget.




Date: 6th November 2015

Venue: Muhammet HamdiiTebNzekiHer | HO, kems
Discussion Helping
Date Time Topic leader partner
06.11.2015 10.00| FATIH Project STI | MHY

Presentation document: Link

Comments: A teacher from STI made a presentation FATIH project and partners asked

their questions about his project and school leaders from 2 schools gave some

examples from their practical usage in their classrooms. Also branch director from
Selcuklu Directorate of Education gave the statistics about project activities and current
situations in the region

Date

06.11.2015

Time

10.30

11.00

Project Logo

Topic

E-twinning Cooperation

Discussion

leader

KPDE

GJP

Helping

partner

All

All

Comments: In order to creaa project logo all partner schools will initiate a contest among

their students. They will announce the project to the all students in the schools.

Each school will select the best two logos from their schools until 15 December and they will
sent the sanned version of the Logos to the Google document to be prepared by KPDE. The
KPDE will prepare an online poll to define the best Logo among the contact persons from
each partner organization. Each contact person will take a gmail account and willisend th

account name to KPDE until 20th November. The best logo will be ddyn2dth

December.



https://docs.google.com/presentation/d/1PsZ7k-KN7WCIbButdq4xh7SKPe5EgOGRQ0Q2dtQibWk/edit#slide=id.p4

The winner student of the logo will be given a gift which will be bought with 25 Eafss
Euro in Total)contributions of each partner organization. The plamiids a tablet P.C if it
is not possible the winner student will be given a bicycle.

GJP will be responsible for the creation of thsvaning project to disseminate project
activities to wider audiences. All partner organizations will send thirening user names
to GJP untillOth November

TASKS
Responsible Task Deadline
Creating a google document to collect all logos
KPDE and creating an online poll to define the best log 15.12.2015
Partner Schools| Submitting Logos to the Google Document 15.12.2015
All
~TWEénneéng 10.11.2015
Discussion Helping
Date Time Topic leader partner
06.11.2015| 15.30 | Project Web-Page - Moodle Platform KPDE All
06.11.2015 16.00 Financial Issues KRSS All
Conclusions:

MHY is responsible for the Creation of the project web-page. MHY from Turkey and
GJP from Lithuania will make a market search about creating the project web-page and
moodle platform. They will get proposal from three different companies. The company
which will provide the best quality to cheapest price will be chosen. Each partner
organization will pay equally to the creation of the project web-page and moodle



platform. Also they will pay equally the costs for the sustainability of the web-page for the
3 more years after the project is ended.

TASKS
Responsible Task Deadline
MHY, GJP Making a market search about web-portals 13.11.2015
Preparation a google document to collect all bank
details of partners from Turkey and sending bank
KPDE details of the partners from Turkey to Coordinator 15.11.2015
All Defining the price for the internet platform 15.11.2015
Discussion Helping
Date Time Topic leader partner
06.11.2a5| 16.00 Financial Issues KRSS All

Comments: All partner organizations will send their details for the agrements coordinator

until 15 th November. Coordinator will prepare agreements for each partner and send them

for the last check. Aftehey confirm everything is ok, each partner organizations will print

out 2 copies for the signature then send the
one piece of the agreements will be kept in Coordinator and the other one will be sent to

partne.



TASKS

Responsible Task Deadline

All Partners Sending their details to Coordinator 15.11.2015

Preparing draft agreement for the last check and
KRSS sending it to each partner separately 17.11.2015

0 installments

As soon as coordinator organization receives signed and stamped agreements they
will pay allocated budget to partner organization according to this order

3 First payment 20% as soon as they get the agreement
3 Second Payment 20% February 2016
3 Third Payment 20% after midterm report

3 Fourth Payment20% March 2017

3 Fifth PaymenR0% after final report is approved

Dissemination Channels

Comments: Opening meeting of the project has been disseminatedibyg National and
Local news services

http://www.songundem.com/haber/17563398/
http://haber.mhrs.gen.tr/28585-konya-il-milli-egitim-mudurlugu-avrupa-birligi-projelerine-hiz-kesmeden-
devam-ediyor/

http://www.milliyet.com.tr/konya-il-milli-egitim-ab-projelerine-konya-yerelhaber-1049642/
http://www.haber24.com/konya-il-milli-egitim-ab-projelerine-devam-ediyor-haberi-69823
http://www.akithaber.com/konya-il-milli-egitim-ab-projelerine-devam-ediyor _h4431548.html
http://www.haberfx.net/konya-il-milli-egitim-ab-projelerine-devam-ediyor-haber-2163125/
http://www.kadinhaberleri.com/konya/konya-il-milli-egitim-ab-projelerine-devam-ediyor-h593069.html
http://www.haberler.com/konya-il-milli-egitim-ab-projelerine-devam-ediyor-7848907-haberi/
http://www.haberingundemi.com/konya-il-milli-egitim-ab-projelerine-devam-ediyor-haberi-47085
http://www.hurriyet.com.tr/yerehaberler/konyahaberleri/konyal -milli -eqgitim-ab-projelerin
e-devamediy 191980

http://konya.meb.gov.tr/www/konyid-milli -egitim-mudurluguavrupabirligi -projelerine

hiz-kesmederdevamediyor/icerik/840



http://www.songundem.com/haber/17563398/
http://haber.mhrs.gen.tr/28585-konya-il-milli-egitim-mudurlugu-avrupa-birligi-projelerine-hiz-kesmeden-devam-ediyor/
http://haber.mhrs.gen.tr/28585-konya-il-milli-egitim-mudurlugu-avrupa-birligi-projelerine-hiz-kesmeden-devam-ediyor/
http://www.milliyet.com.tr/konya-il-milli-egitim-ab-projelerine-konya-yerelhaber-1049642/
http://www.haber24.com/konya-il-milli-egitim-ab-projelerine-devam-ediyor-haberi-69823
http://www.akithaber.com/konya-il-milli-egitim-ab-projelerine-devam-ediyor_h4431548.html
http://www.haberfx.net/konya-il-milli-egitim-ab-projelerine-devam-ediyor-haber-2163125/
http://www.kadinhaberleri.com/konya/konya-il-milli-egitim-ab-projelerine-devam-ediyor-h593069.html
http://www.haberler.com/konya-il-milli-egitim-ab-projelerine-devam-ediyor-7848907-haberi/
http://www.haberingundemi.com/konya-il-milli-egitim-ab-projelerine-devam-ediyor-haberi-47085
http://www.hurriyet.com.tr/yerel-haberler/konya-haberleri/konya-il-milli-egitim-ab-projelerine-devam-ediy_191980
http://www.hurriyet.com.tr/yerel-haberler/konya-haberleri/konya-il-milli-egitim-ab-projelerine-devam-ediy_191980
http://konya.meb.gov.tr/www/konya-il-milli-egitim-mudurlugu-avrupa-birligi-projelerine-hiz-kesmeden-devam-ediyor/icerik/840
http://konya.meb.gov.tr/www/konya-il-milli-egitim-mudurlugu-avrupa-birligi-projelerine-hiz-kesmeden-devam-ediyor/icerik/840

SOME PHOTOS




Kaunas region
Garliava Jonucic

progymnasium




> Book sales are made in our cafeterla

» Student &writers meetings will be held

and other workshops are planned










